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Budget Objectives

Balance Balance enrollment changes at grade levels to maintain class sizes
Continue Continue to follow Special Education Mandates
Align our curriculum and instruction resources as stated in the Strategic Plan
Restore Restore elements of the budget that had been reduced in the past

\E =1 Maintain a sustainable 5-Year Financial Plan while staying within the Tax Levy Cap.

IS

A

WEST IRONDEQUOIT
SCHOOL DISTRICT

WELCOME. NURTURE. INSPIRE.



Revenue Sources
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TAX LEVY CAP
et

Tax Levy Limit = Growth Factor $134,229
$ $43,479,852 B Increase to CPI :
(+2.3%) “capped” at 2% Inflation (CPI) $850,073
PILOT Changes -$8,122
. submissionto 0S¢ Carry-over from 22-23 $0.00
TOTAL INCREASE $976,180
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WEST IRONDEQUOIT - TAX CAP HISTORY
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2020-21 = $16,313,345 (62% of full amount)
2021-22 = $19,333,855 (69% of full amount) ollmen;,

COst, and loca] effoyt wealth, regiona]
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2022-23 = $24,196,613 (86% of full amount)

2023-24 = $29,468,109 (est. 100% of full amount) — Projected Spring 2022.

2023-24 = $32,670,404 — Governor’s Budget — Feb 1, 2023
(53,202,295 Increase)
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Intervention/Gap Closure:

e BV/SN Intervention Teacher (1.0)

* RG Intervention Teacher (1.0)

¢ SL Intervention Teacher (1.0)

¢ K-3 Math Intervention Teacher (1.0)
e 7-12 Math Intervention Teacher (1.0)

F e d e ra ‘ e Tutoring Center Teacher (1.0)

e 9-12 TSP Teacher (1.0)

¢ K-6 Lead Teacher (1.0)

Stimulus

e Elementary Level ICT Special Education Teachers (2.0)
e Additional SPED Teachers (2.0)
O S I I O n S  K-3 ENL Teacher (1.0)
Social/Emotional/Behavioral Support:

e Behavioral Specialists (3.0)
e 7-12 Social Worker (1.0)
e Youth Assistants (3)
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One Time Expenditures
* Capital Improvements

Concepts for

~ Consideration . * Pinegrove
£ v B2 * School Supplies
S L . . g .
34 A0S Incre.ase per bu1./d/ng or per classroom allocations

2, 2AA\ * Increasing Learning Spaces Grants (to $150,000)
‘ 3 7‘\8()594%‘ > * Funding for SEL/Restorative Practices/Mental
- 24 ASA Health resources, materials, and supports

4 8510

Curation of Materials and Curriculum Planning to
support Humanities and STEAM

Launch E-Sports
Appropriation for Capital Reserve




EXPENDITURES- SUMMARY

_ 2022-23 Adopted | 2023-24 Proposed | % Change

Non-Personnel S23,492,297 $27,196,078 +15.8%

Personnel $58,911,624 $61,493,893 +4.4%
(salaries & benefits)

TOTAL BUDGET $82,403,923 588,689,971 +7.6%




PERSONNEL

Includes:
* K-12: +3.0-4.0 FTE
* Expected increases at K-3, Dake, and IHS
* Senior Network Technician: +1.0 FTE
* Tied to the recent Technology analysis
e Contact Teachers: K-6 Special Education and 7-12
Counseling
* Based on recommendations to balance the existing
teacher leader supports
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PER PUPIL EXPENDITURES

2021 Actual
Monroe County District per pupil costs
District A $31,287
District B $29,192
District C $27,170
District D $27,170
District E $25,457
District F $24,950
District G $23,801
District | $23,797
District J $23,547
District K $23,148
District L $23,079
District M $22,852
District N $21,990
District O $21,523
District P $21,273
WEST IRONDEQUOIT CSD $19,821
District Q $19,294
Median $23,547

West Irondequoit continues to be
efficient with available funds.

Has one of the lowest costs on a per
pupil basis as compared to other
Monroe County School Districts.
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CAPITAL OUTLAY EXCLUSION PROJECT

Seneca Elementary School

* Addressing classroom and corridor doors related to
lockdown and fire egress

* Asbestos abatement
* Basement flooring replacement




2023-24 TOTAL BUDGET

Expenditures
Revenues
State Ald
Taxes
Otter
Use of Savings
Tax Rate/$1,000
Tax Cap
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COMMENTS AND QUESTIONS
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